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“Sustainability is a global need”

In times of climate change, there 
is an increasing awareness for 
the topic of sustainability. But 
little will be achieved without 
taking action. SCHURTER 
intends to take a new path here 
and believes its prospects are 
excellent. We spoke to Thomas 
Schurter, Chairman of the Board 
of Directors of SCHURTER 
Holding AG, and Ralph Müller, 
CEO of SCHURTER Holding AG.

SCHURTER AG has been publishing a sustain-
ability report for seven years now. The topics 
of sustainability and the common good have 
gained considerably more attention during this 
time. What trends do you see as the most im-
portant and which are the most concerning for 
you?

Ralph Müller (RM): Energy supply clearly comes to 
mind. It is forcing us to look ahead and think about 
how we can reduce consumption. In terms of re-
source consumption generally, we have adopted a 

different attitude. The first sustainability report was 
drawn up years ago as it was a requirement. Nowa-
days, it is perceived completely differently by the gen-
eral public and also involves an economic element.

Now there is a group-wide report. In other 
words, a transformation must have taken place 
somewhere. Where did this change come from?

RM: In the past, it was simply part of corporate doc-
umentation to record energy data and information 
on waste disposal and to have set goals. But this 
now has a different level of importance. I’d argue 
that if a company shuts itself off to the topics that 
are also reflected in the Sustainable Development 
Goals (SDGs), it would sooner or later lose its reason 
for existence. There has been a shift in attitudes in 
society. For everyone, it is clear that something has 
changed. Whether that’s in nature, consumption, the 
processing of crude oil, waste or recycling.

Thomas Schurter (TS): In my view, these are espe-
cially important topics for young employees, which 
have to be taken into account for future talent acqui-
sition. For young people, it is very important to see 
that a company values the conservation of nature 
and resources.

RM: We define our business strategy for five years at 
a time. In the current strategy period, there are just 
a few fundamental, strategically formulated goals in 
terms of sustainability. But I can already tell you that 

in the next period, which will be elaborated at the end 
of 2022 and will enter into effect in 2024, this issue 
will have a prominent position in our overall strategy. 

According to a survey of German managers, 
climate and environmental protection are good 
for reputation but inconsequential for business 
models. It reveals that 46 per cent want to use 
the issue to set themselves apart from the com-
petition and only 15 per cent apply sustainabili-
ty for additional value creation.

TS: Admittedly, we also once thought this way. But 
sustainability will be decisive for the future in order 
to remain successful in the market. And, of course, 
corresponding products can create a competitive 

edge among customers who value this principle. We 
will not simply pass up on this. If a company only 
addresses an issue half-heartedly for its reputation, 
it is doing something wrong. Customers as well as 
society will quickly notice that. 

RM: For me, the topic also began as something ex-
tra for the positive perception of a company. Today, I 
believe that more should be done and, above all, put 
into practice. The people you hire today and tomor-
row are very critical towards these issues. Sooner 
or later, they will look for an employer according to 
these criteria. I see this as a task that we can’t ignore. 
And absolutely as an opportunity, too.

TS: Employees who care about these topics devel-
op entirely different products: sustainable products. 
Getting these people on board is a huge opportu-
nity as they open up new areas for us. The younger 
generation justifiably has a great interest in this topic. 
After all, it’s about their future. Companies that focus 
on sustainable issues today will also attract those 
employees who develop sustainable products for the 
future. 
 >

“I see this as a task that we can’t ignore.  
And absolutely as an opportunity, too.”

Ralph Müller, CEO SCHURTER Holding AG

Thomas Schurter and Ralph Müller



4

PREFACE PROFILE SUSTAINABILITY MANAGEMENT ROADMAP PEOPLE AND GOVERNANCE PRODUCTS AND MATERIALS PRODUCTION AND INFRASTRUCTURE PROCUREMENT AND SUPPLY CHAIN APPENDIX

>  This report now includes all entities in the 
SCHURTER Group. Has the perception of the 
topic also changed across the Group?

RM: Sustainability is meanwhile a global need. It’s 
not merely a task that we have to delegate to our 
Group companies, but an expectation that we do 
something and actively deal with the issues at hand. 
This ranges from simple topics like the composition 
of the vehicle fleet to the fundamental question: how 
will we work in the future? What do we need on site 
and what don’t we need? How should we handle 
waste and resources generally? Now it is about 
identification. Our employees have to know that 
SCHURTER is engaged with these issues.

TS: Many of our Group companies already deal with 
topics like autonomous energy procurement and 
closed water cycles. They approach us with these 
suggestions. What’s more, an increasing number of 
business partners and customers ask that we can 
provide evidence of what we are doing in terms of 
sustainability. Otherwise, our status as preferred 
supplier is at risk.

RM: The pressure is still low. However, if we don’t 
just prepare our programme on paper but also bring 
it to life, we will automatically be in a very good po-
sition. We don’t want to wait until the pressure from 
multinational companies builds before we get start-
ed. We want to be ready.

What else is needed?

RM: The most important sign that we are taking the 
topics seriously is to embed them in our strategy. 
Once they are part of the strategy, they will also be 
in the minds of our employees. Product innovation 
is no longer possible without sustainability consid-
erations.

TS: The first product we developed that goes in this 
direction is the Smart Connector, which can mea-
sure and optimise energy consumption and the use-
ful life of devices, for instance. This is a start.

Around a year ago, there were still intense dis-
cussions on the additional costs of green plas-
tics. Now Greenline approval is in the pipeline 
and it will be launched on the market.

RM: I really had to get involved here, because every-
one told me how expensive it would be. But we had 
to start at some point. It would have been easier to 
say the problem hasn’t been solved, so we’ll wait 
until we have an overall solution. But that isn’t nec-
essary. We have to gather initial experience now and 
tackle the topic.

TS: In the meantime, the other materials have be-
come just as expensive or even more so, and we 
have had to raise prices three times over the last 
year. So, this is definitely an opportunity to enter the 
market with green plastic. This has advantages for 
everyone.

RM: Right now, it is even of secondary importance 
whether we sell such a product or not. Rather, it’s 
about us grappling with these topics. Perhaps not ev-
ery customer is currently prepared to pay a potential 
premium, but we have to make a start now. After all, 
once customers are prepared, they will remember who 
has already gathered experience here.
 

TS: This is almost comparable to organic products in 
stores. These were also only bought by few people ini-
tially. There was and continues to be a certain price 
sensitivity. It is a slow process that now needs to get 
going.

RM: Just like with the organic label, we have to consid-
er the entire value creation chain. That’s the difference 
between now and then. You have to examine every-
thing critically; that’s why it is so interesting. 

A roadmap has now been prepared for 2035. Why 
are there no 100-per cent targets like 100-per 
cent renewable energy?

RM: We can also hone our approach after a few years. 
We thought about where we can use measures to 
achieve specific milestones in the near future. Other 
points are still up in the air and undefined. Here we 
have to be fair and say: we are beginning a journey that 
will take time, and we have to give ourselves this time.

TS: At first glance, the topic is purely a matter of price 
for many, but this will not always be the case. We there-
fore have to take this path and we can’t expect it to 
be the cheapest route from the outset. The main thing 
is to maintain our focus on the topic. Even if certain 
materials do not yet meet our requirements, we need 
to keep re-assessing the situation. Eventually, these 
desired materials will be available on the market and 
we will be able to switch to them.

Where is the greatest potential for improvement 
for SCHURTER?

RM: A topic that has become clear particularly in 2021 
is the shortage of the “resource” that we have always 
taken for granted: the human factor. We will only be 
able to grow if we also train more people internally and 
generate knowledge, such as with our SCHURTER 
Academy. This ties in with the topic of product innova-
tion. Either through artificial intelligence that assumes 
an active role, or a passive role through recoverable 
materials. Our supply chain likewise still has optimis-
ation potential. Here we have created new synergies 
and a better structure by forming clusters.

TS: This also includes international sourcing, as this 
is already demonstrated by our specialists in Lucerne 
and China. We also still have a lot of potential in terms 
of energy consumption and energy generation.

RM: In a nutshell, the most important point is to in-
crease enterprise value through sustainability. This is 
key as part of our responsibility for a secure future.  

“The most important sign is to 
embed the issues in our strategy.”

“We have to gather initial experience 
now and tackle the topic.”

Ralph Müller, CEO SCHURTER Holding AG

Ralph Müller, CEO SCHURTER Holding AG

Ralph Müller and Thomas Schurter



5

Brazil

USA

China

India

Singapore

Production Sale

Austria

Czech Republic

France

Germany

Hungary

Italy

Netherlands

Poland

Romania

Sweden

Switzerland

United Kingdom

PREFACE PROFILE SUSTAINABILITY MANAGEMENT ROADMAP PEOPLE AND GOVERNANCE PRODUCTS AND MATERIALS PRODUCTION AND INFRASTRUCTURE PROCUREMENT AND SUPPLY CHAIN APPENDIX

SCHURTER Holding AG

The Swiss family enterprise 
SCHURTER has been synony-
mous with continuity since 1933 
and is now globally successful 
with 20 branches in 17 countries.

SCHURTER Holding AG is headquartered in Lu-
cerne, in the heart of Switzerland. The company 
founded in 1933 is still entirely family-owned. What’s 
more, SCHURTER stands for continuity and sustain-
ability. It seeks long-term optimisation over short-
term profit maximisation. 

The company operates successfully with compo-
nents for safe energy supply, input systems for easy 
control and sophisticated complete solutions. Agility 
as well as excellent product and service quality in-
spire customers worldwide. Focus lies on the market 
segments of industrial equipment, medical equip-
ment, data and communication, avionics and space 
as well as energy. Here, SCHURTER is a leading 
innovator, producer and provider of components for 
circuit protection and connectors, switches and EMC 
products. 

Input systems are developed and produced in close 
cooperation with customers. The Solutions division 
oversees complete solutions, from project planning 
to the manufacture of final products. SCHURTER 
competencies in the individual subsidiaries are ex-
traordinarily comprehensive. They range from de-
velopment and production to quality management, 
supply chain and services. Specifically, SCHURTER 
offers proven know-how and services in tool and ma-
chine construction, metal processing, the processing 
of touchscreens in clean rooms, the equipping of 
PCBs for the electronics industry and much more.
SCHURTER brand products are developed, pro-
duced and distributed at 20 branches in 17 coun-

tries. The 14 production sites are located on the 
three continents of Europe, Asia and North America. 
Altogether, SCHURTER maintains a product range 
of about 20,000 standard articles, with around 450 
million parts dispatched worldwide from just the Lu-
cerne site every year.

The main sales markets are situated in Europe, fol-
lowed by Asia and America. Branches in numerous 

countries and global cooperation with distributors 
ensure that SCHURTER has an international pres-
ence.

In 2021, consolidated Group revenue amounted to 
CHF 296.1 million, with research and development 
expenses accounting for 3.1 per cent. Across the 
Group, SCHURTER employs just over 2,200 people.

founded 1933
20 group companies in 17 countries

296.1 
Mio. CHF revenue

2 200+ 
employs
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Sustainability management

We assume corporate respon-
sibility and consider economic, 
ecological and social aspects 
alike in all our activities and de-
cisions.

Today, we do not know what the world will look like in 
ten or 20 years. But this does not stop SCHURTER 
from taking measures to reduce environmental im-
pact and protect human health. The latest scientific 
findings serve as our guide. They show which ap-
proaches SCHURTER can use to support this de-
velopment as effectively as possible. For this reason, 
we proactively seek out opportunities to reduce the 
ecological footprint of our activities and products on 
a preventative and continuous basis. It is also due 
to this fundamental attitude that we embed sustain-
ability for the entire SCHURTER Group in the form of 
goals that apply to all Group companies on all con-
tinents. This represents the further development and 
consolidation of the principles of responsible, holistic 
corporate governance, which have been introduced 
over the last decades. For us, it is therefore the next 
logical step to combine and expand on the individual 
initiatives and make progress towards the overarch-
ing goal of comprehensive sustainability.

Here we have oriented ourselves on the UN Sustain-
able Development Goals. The 17 SDGs encompass 

169 sub-goals for topics including the protection of 
the natural world to alleviating poverty.

In dialogue with internal and external stakeholders 
and in alignment with industry associations and ex-
pert opinions, we have identified essential topics and 
SDGs along our value creation chain. On this basis, 
the Sustainable Steering Committee has combined 
the topics into four dimensions which we will report 
on in the future. We have set specific objectives for 
the most relevant areas and are preparing more of 
them. Assessing our impact on the topic as well as 
the relevance for our stakeholders was key here.

Waste disposal 

Code of Conduct 

Data management and communication

Design innovation in weight reduction and additive manufacturing 

Digitalisation and automation

Digital SaaS products and the SCHURTER cloud 

Energy consumption and carbon balance  

Health, accidents and company catering 

Components

Circular economy

Customer selection in terms of arms manufacturers

Local earnings taxation 

Material innovation in organic plastics

Shorter material transport

Material consumption

Staff environmental awareness

Quality and safety (energy ef�ciency and longevity)

Reporting

Recyclability

Traceability

Substance management

Total Cost of Ownership analysis

Transshipment processes and interfaces

Corporate culture and internal succession planning

Supporting local communities 

Supporting staff development

Water consumption

Few suppliers

Supply chain certi�cation   

6

Identified topics in our four sustainability dimensions
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Roadmap
Based on global and national sustainability strate-
gies, industry associations and experts, we have set 
ourselves targets for environmental, social and gov-
ernance topics in our four dimensions.

They define our path towards a more sustainable fu-
ture. We review our progress every year and expand 
our list of targets when we identify further important 
topics we wish to address.

77

At least 20 % women in management by 2028

16 hours of professional development per employee by 2024

Short-term absence rate lower than the industry average

One project for the local community per Group company by 2023

Reduction of waste disposal by 75 % by 2035

Reduction of emissions by 50 % by 2030

75 % share of renewable energy by 2035

Independent sustainability assessment for 75 % 
of our suppliers by purchase volume by 2028

Halving of transport kilometres per component by 2035

Carbon-neutral vehicle �eet by 2028

Increasing the share of energy-saving components

1.  Lifecycle analyses for 25 % of our components by 2025
2.  Reduction of our portfolio footprint by 50 % by 2035

1. Analysis of the share of recyclable materials 
 in products and packaging by 2024
2. De�ne objectives for 2028

People
and

governance

Products
and

materials

Production
and

infrastructure

2021
by 2023

Structure database
by 2028

End of the next strategy period
by 2030
Timeframe of the UN SDGs

2036

Procurement
and

supply chain



People and governance

We assume our responsibility as an employer and as part of 
society. We promote mutual respect, education and personal 
development for everyone in order to safeguard the well-being of 
our employees, local communities and the environment.

9 KPI 10 WHO WE ARE 11 OUR CULTURAL VALUES 16 SOCIAL COMMITMENT 17 COMPLIANCE MANAGEMENT
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left to right: Alisha Quartier, 

Laura Blättler, Christian Holzgang, 

Sarah Aerni, Herbert Blum, 

Chitra Savarippillai
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 16.4 h 16 h

< 10 % 20 %

< 10 % < 2.5 %

12 % 100 %
One project for the local community per Group company by 2023

At least 20 % women in management by 2028

16 hours of professional development per employee by 2024

Short-term absence rate lower than the industry average

9
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People and governance
9 KPI 10 WHO WE ARE 11 OUR CULTURAL VALUES 16 SOCIAL COMMITMENT 17 COMPLIANCE MANAGEMENT

Respect and competence as central values
At SCHURTER, we practise a culture of openness. Everyone is welcome to participate in discussion and is 
judged by their performance, regardless of their ethnicity, sexual orientation or other background.

Equal opportunities
We promote the personal development and lifelong learning of every individual, enabling us also as a compa-
ny to grow continuously. Internal and external training programmes are open to everyone and are supported 
by the Bruno H. Schurter (BHS) Foundation in individual cases.

Health is paramount
We strive to provide a healthy work-life balance and a safe working environment for everyone at SCHURTER. 
We therefore offer a range of social benefits and apply the highest health and safety standards at our loca-
tions.

A flourishing environment benefits everyone
We are conscious of our responsibility and capacity as part of society. Consequently, we support our local 
communities with social and ecological initiatives and pursue economic sustainability.

Risks and opportunities
We address demographic change and the shortage of qualified workers by investing in 
training and seeking to become more attractive as an employer. We also see this is as 
an opportunity: high employee satisfaction and diverse teams improve the company’s 
prospects of success. 

< 10 % 20 %
Minimum 20 % Frauen im Management bis 2028

(16.4) h 16 h
16 Stunden Weiterbildung pro Mitarbeitende bis 2024

< 10 % < 2.5 %
Kurzabwesenheitsrate niedriger als Industrie-Durchschnitt

12 % 100 %
Ein Projekt für die lokale Gemeinschaft pro Gruppengesellschaft 

9

SDG

Status 2021 Target
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44 years
10.4 service years

38.4 h-week

Number of 
employees
2 237 (+193)

100 %

Switzerland / 
Southern Europe
1 168

52 %
incl. production site
Czech Republic 287
Romania 267

Germany
422

19 %
incl. production site
China 263

India / Western Asia
230

10 % 

Northern Europe
146

7 % 
Eastern Europe
124

6 % 

America
28

1 % 

Asia-Paci�c
119

5 % 
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Who we are

As a family enterprise, values 
such as satisfaction and enjoy-
able work are key pillars of our 
culture.

SCHURTER offers interesting challenges as an at-
tractive employer for over 2,200 employees world-
wide. We attach importance to a positive company 
culture and mutual respect. Committed employees 
provide a major contribution to the success of our 
company with their personality and conduct. Our 
cultural values promote collaboration and strengthen 
identification. This is highly important to us and is re-
flected by the often extensive periods of employment 
at our company and the high satisfaction. Our aver-
age employee in the SCHURTER Group is 44 years 
old and has been part of the company for more than 
ten years. Not only do we want to offer our staff a 
pleasant company culture, but also the possibility to 
develop continuously. This way, we secure all critical 
competencies and can fill key positions primarily from 
our own ranks.

Bruno Schurter

Christoph Portmann

Hans Wicki Markus Winterholer

Thomas Schurter

Ralph Müller

Board of Directors
SCHURTER Holding AG 2021

CEO
SCHURTER Holding AG

Ralph Sigg-Schurter
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Our cultural values

Cultural values, leadership princi-
ples and the code of conduct are 
integral elements of our sustain-
ability management at SCHURT-
ER. They guide our actions and 
decisions.

Integrity, professional conduct at all times and the 
good reputation of our company are decisive com-
petitive advantages. As a company active around the 
globe, SCHURTER not only complies with the rele-
vant national laws and regulations, but also maintains 
business relationships with partners built on trust and 
honesty. SCHURTER Holding, its management and 
managerial staff at all levels are committed to actively 
practising integrity in their everyday work and pro-
moting the observance and implementation of the 
code of conduct.

Four cultural values serve as guiding values in our 
daily cooperation: proximity to the customer, dedica-
tion, competence and respect.

Customer focus
The customer is at the focus of my ac-
tivities. I am fully committed to his con-
cerns.

Commitment
I act courageously and purposefully. 
I tackle the task joyfully and realize add-
ed value.

Competence
I constantly develop myself, my knowl-
edge and my abilities and provide pro-
fessional services.

Respect
I listen, accept different opinions and 
abide by agreements.

Key elements of our code of conduct

• Adhering to laws, regulations and instructions
• Observing human rights
•  Promoting good and safe working conditions
•  No discrimination whatsoever is tolerated. 

Employees must comply with the legal minimum 
age of the respective country. Child labour is not 
tolerated

•  Protecting the environment, health and safety 
“SCHURTER is committed to sustainable de-
velopment and takes all measures necessary to 
protect the environment in its sphere of control.”

•  Ensuring business integrity and anti-corruption 
provisions

•  Avoiding conflicts of interest and maintaining 
business and operating secrets

•  Committing trade partners in the supply chain to 
observe the principles of the code of conduct

Ridvana Aliu
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Work-life balance

We attach great importance to 
the health and satisfaction of our 
employees. Various work mod-
els make it possible to reconcile 
work with private life.

The satisfaction of our employees is one of the pillars 
that support our success. That is why we endeavour 
to assist our employees flexibly in all life situations, 
enabling them to enjoy a positive balance between 
work and private life. Fairness is a key principle: 
beneficial employment conditions apply to full-time 
workers, part-time workers as well as employees 
with temporary employment contracts. Furthermore, 
we always observe the statutory minimum notice pe-
riods. Our employees can take advantage of a range 
of benefits in the various Group companies. These 
include attractive working arrangements such as 
holiday policies, transport discounts, options to work 
from home and sabbaticals, as well as the free use 
of leisure activities that we offer, such as tickets for 
cable cars or museums.

Most activities within the SCHURTER Group are 
handled by permanent employees. In exceptional 
cases, temporary employees may provide support 
to our production departments, for example. Net 
fluctuation across the Group amounts to 12.4 per 
cent. In some Group companies, cleaning work is 
outsourced to an external service provider.

Collective wage agreements and parental leave
In many places, employment relationships are sub-
ject to collective wage agreements. At our head-
quarters in Switzerland, this is true for around 71 per 
cent of our staff. As a rule, we observe all statutory 
minimum requirements at each of our locations and 
in many places go beyond these provisions for the 
benefit of our employees. For instance, this includes 
our policy on parental leave.

Summer event 2022

89 % 

11 % 

Employees by 
working hours

      full-time employee

      part-time employee 

12
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ISO certi�cation (ISO 45001)

32 % 

Other certi�cation

50 % 

No certi�cation

18 % 

Employees who 
bene�t from 

a management system 
for occupational safety 
and health protection 

< 2.5 %
Short-term absence rate < 2.5 % by 2036

13

Health and safety

Our priority is to ensure employ-
ees have a high level of health 
and safety at work to enable 
them to remain healthy and fit for 
work in the long term.

Management approach
Fifteen SCHURTER Group companies have imple-
mented a management system for occupational 
safety. It covers all workplaces in the respective facili-
ties and 82 per cent of our workforce in total. 

As part of this system, we comply with all coun-
try-specific laws and regulations on occupational 
medical services. Our employees are informed by 
their line managers and by explanatory notices about 
relevant topics. Moreover, in Switzerland, for exam-
ple, we have an employee commission and safety 
coordinators who deal with these topics and contrib-
ute proposals. 

Likewise, we record occupational and non-occupa-
tional accidents and compare them with similar com-
panies. Hazards at the workplace must be promptly 
reported to the line manager and work suspended. 
Work may only resume once the hazard has been 
eliminated. In addition, analyses on hazard potential 
are prepared following regular safety inspections.

Training portfolio
Safety at the workplace is also ensured by a range 
of activities. These include obligatory and extensive 
workplace-specific training, a training portfolio as 
part of the SCHURTER Academy that also covers 
health and safety, as well as annual safety training 
sessions on correct conduct in the event of fire, for 
example. First aid courses and “safe and environ-
mentally conscious conduct” are also offered as pos-
sible training topics. A seminar evaluation forms part 
of the courses, allowing the employees to assess the 
training and make suggestions for improvement.

Health programme 
Besides occupational medical services, an annu-
al health programme is created by the human re-
sources department in each Group company. The 
programme includes blood pressure measurements 
at work, periodic hearing tests for staff in stamping 
operations, health tests for night-shift employees or 
influenza vaccinations.

ISO certi�cation (ISO 45001)

32 % 

Other certi�cation

50 % 

No certi�cation

18 % 

Employees who 
bene�t from 

a management system 
for occupational safety 
and health protection 

< 2.5 %
Short-term absence rate < 2.5 % by 2036

13
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16 h
2 days of professional development 
per employee by 2024

20 %
At least 20 % women in 
management by 2028

14

Equal opportunities

At SCHURTER, we treat all em-
ployees according to their per-
formance and do not permit any 
form of discrimination. The code 
of conduct lays the foundation 
for this philosophy and is regular-
ly addressed.

We are guided by our cultural value of “competence”.
We encourage all our employees and attach impor-
tance to professional development opportunities to 
ensure internal succession planning and promote 
local managers. Each of our Group companies is 
therefore an integral part of the local area. Around 99 
per cent of the managers come from the country in 
which they work or they have a corresponding resi-
dence permit. In SCHURTER locations situated near 
a border, a number of individuals from neighbouring 
countries are engaged as managers.

Antidiscrimination
Reports of discrimination are taken seriously and 
carefully investigated. Measures are implemented, 
where necessary, to achieve improvements for the 
long term. Employees are therefore regularly familiar-
ised with the code of conduct. There were no reports 
of discrimination at SCHURTER in 2021.

Training and development
We develop trainees, promote research and part-
time studies and offer professional training and de-
velopment programmes. SCHURTER has had an 
e-learning platform (bookboon) since 2021, which 
offers employees around the world audio courses 
and audio books in various languages. These train-
ing resources are available to all employees via QR 
code and supplement the training portfolio of the 
SCHURTER Academy.

The average training time per employee through-
out the entire Group amounts to 2.04 days. There 
are currently a number of different survey methods 
across the individual Group companies. For this 
reason, these methods will be standardised in the 
coming year, which may result in a deviation from 
the published figure.

Share of women in management
The share of women at the management level is in 
the single-digit range. Our goal is to increase this 
share to at least 20 per cent in order to also cre-
ate more diversity in controlling bodies and integrate 
other perspectives. Here it is important to inspire 
and attract women for engineering professions. At 
SAG Lucerne, the share of women across the entire 
workforce is 33 per cent.
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Research and education 
– Lecturing at universities and institutions of higher education
– Cooperation with project work and theses
– Projects in collaboration with Innosuisse 

Unions 
Within the framework of the 
collective work agreement 

Customers
– Targeted customer surveys and contacts
– Evaluation of the customer satisfaction survey
– Tours of SCHURTER facilities
– Trade fairs with the attendance of 
   management personnel
– Joint projects for speci�c customers

Investors
– General assembly
– Detailed meetings of the Board of Directors
– Annual reports

Suppliers and service providers 
Supplier audits

Media 
Information by the Chair of the Board of 
Directors or the CEO SCHURTER Holding AG

Employees
– Employee satisfaction surveys
– Benchmark between companies
– Staff magazine “Competence”
– Centralised and decentralised points of 
   contact (human resources, managers, 
   compliance, employee commission, etc.)
 

Competitors
– Manufacture of private label products
– Sale of trade products
 

Policymakers
Dialogue with regional political representatives 

Associations
– Board of Swissmem 
– Board of the Chamber of Industry
   Commerce Central Switzerland (IHZ)
 

Dialogue with stakeholders considering the example of SAG
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Open doors

SCHURTER practises an open-
door philosophy both internally 
and externally, with an integrative 
and tolerant attitudes towards all 
stakeholders.

The most important stakeholder groups are de-
fined in a workshop together with all internal inter-
est groups and reviewed annually in the business 
excellence steering team. The focus is on obtaining 
a balanced picture with respect to the influence 
of customers, competitors, suppliers and service 
providers, society, investors, senior management, 
Group companies, employees, unions as well as 
policymakers.
We involve these stakeholder groups in continuous 
dialogue to address current developments and top-
ics. Customers, employees and suppliers are also 
selected with great care and systematically sur-
veyed. Following the approach “Plan, Do, Check, 
Act”, the results are analysed, measures derived 
and their effectiveness reviewed. Only in this way is 
SCHURTER able to keep improving.
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Project
One project for the local community
per Group company by 2023 
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Social commitment

Our strong ties to the community 
are evident in our social 
initiatives. A milestone was 
most recently set with the 
establishment of the Bruno H. 
Schurter Foundation.

SCHURTER is committed to Switzerland as a loca-
tion for industry and to its own production sites in 
various countries worldwide. The family enterprise 
has been established at many locations for decades. 
What’s more, the investments made often represent 
a key contribution to the prosperity of the local re-
gion. At the headquarters in Lucerne alone, CHF 30 
million have been invested over the last two years in 
the expansion and modernisation of existing build-
ings. Further major investments in the millions have 
also been made recently in Hungary as well as India. 
SCHURTER is a reliable partner for the community 
and stands for good working conditions to also be 
an attractive employer for young people. In Lucerne, 
for example, a number of apprenticeships are of-
fered. 

Social and cultural institutions are consciously sup-
ported. These include our commitment to the Lu-
cerne Symphony Orchestra, the Lucerne Culture 
and Congress Centre (KKL) or our decades of sup-

port to the charity “Hilfswerk von Schwester Conso-
lata Graber” in Brazil. The Schurter family has a long 
tradition in rowing. For instance, SCHURTER has 
been main sponsor of the Swiss Rowing Association 
for many years. But also other local organisations 
such as regional ski associations are able to count 
on the active support of SCHURTER. For decades, 
the family enterprise has been maintaining close co-
operation with workshops for people with disabili-
ties, who can thus pursue meaningful employment 
in various institutions. SCHURTER is also active in 
a number of business associations. Moreover, the 
employees are encouraged to serve the community.
An important milestone in terms of SCHURTER’s 
social commitment was the establishment of the 
Bruno H. Schurter Foundation. After decades of ser-
vice within the SCHURTER Group, Bruno Schurter 
decided to give back the fruits of his labour for the 
common good through the Bruno H. Schurter Foun-
dation. The foundation helps and supports current 
and retired employees from the companies held by 

SCHURTER Holding AG around the globe. One area 
of focus is the promotion of young employees in 
professional development and training. All employ-
ees and their family dependants are supported in 
the event of illness, accident, disability or hardship 
through no fault of their own.
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Compliance management

The Code of Conduct sets 
binding guidelines for our actions 
as employees of the SCHURTER 
Group as well as for our suppliers 
and trading partners.

Control and risk management
The Group has a strategic risk management system, 
which is revised every two years by the Board of Di-
rectors of SCHURTER Holding AG and Group man-
agement. All strategic risks are described in detail in 
a risk scenario and the risks are assessed according 
to financial impact and frequency. Measures are de-
fined to avoid or mitigate risks. All Group companies 
update their operating risk portfolio on an annual 
basis following the same method and structure and 
review it with the local Board of Directors. Unethical 
or criminal conduct can be reported to the CEOs of 
the Group companies or SCHURTER Holding AG.

Compliance, data protection and corruption
SCHURTER Holding AG reported no violations of 
laws, legal proceedings or complaints in terms of 
the environment, health, product information, data 
protection, anti-competitive conduct or corruption in 
2021. In none of our sites was a risk for freedom of 
association, for child or forced labour or for violations 
of human rights determined. Corruption risks are not 
identified as a material risk in the risk management of 
the SCHURTER Group. Currently, 40 per cent of our 

companies are audited for corruption risks.

Tax concept
The SCHURTER Group has always been managed 
according to business principles and not tax opti-
misation criteria. SCHURTER declares its indus-
try-typical profits for taxation locally in the Group 
companies. SCHURTER has been complying 
with the OECD BEPS guidelines (regulation on tax 
avoidance) for a long time now and has been doc-
umenting all intercompany relations for the local tax 
authorities according to the BEPS rules since 2016. 
SCHURTER actively cooperates with the tax au-
thorities. For us, it is important to submit tax returns 
in good time following the annual accounts and to 
have no backlogs in terms of assessments.

left to right: Marte Marku, Dario Puskaric, Salih Hasanbasic, Pehlül Demir
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Products and materials

We want to maintain the high quality as well as safe and easy 
application of SCHURTER products in the future. At the same 
time, we strive to continuously improve functionality and environ-
mental compatibility. That is why we invest in renewable materials 
and the development of smart components that can actively save 
resources.

19 KPI 20 SAFE & EASY 21 SUSTAINABLE INNOVATION 22 CONSERVING NATURAL RESOURCES
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Safe & Easy also in the digital world
As the leading manufacturer of high-quality electronic components and input systems, we are also further 
developing SCHURTER in the digital world by designing smart solutions. These enable our customers to offer 
intelligent products and improved services that save resources.

Making our portfolio sustainable
We are aware of the impact and use of SCHURTER products and are constantly improving the design and 
services to minimise their ecological footprint. We therefore invest in renewable materials and improve their 
application.

Conserving natural resources
We are switching our non-renewable material sources to renewable sources in order to decouple our eco-
nomic growth from the exploitation of natural resources and advance a circular material flow.
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2. Reduktion des Fussabdrucks unseres Portfolios um 50 % bis 2035
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2. Zielsetzung de�nieren für 2028  
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Products and materials
19 KPI 20 SAFE & EASY 21 SUSTAINABLE INNOVATION 22 CONSERVING NATURAL RESOURCES

SDG Risks and opportunities
To meet legal provisions and deal with rising costs, we want to find more environ-
mentally friendly materials. Combined with smart, energy-saving components, this will 
help us to expand our portfolio, reduce our footprint considerably and protect natural 
resources.

tbd* tbd %*
Increasing the share of energy-saving components by 2028

0 % 25 %

tbd %* tbd %*

1. Lifecycle analyses for 25 % of our components by 2025
2. Reduction of our portfolio footprint by 50 % by 2035

1. Analysis of the share of recyclable materials in products and packaging by 2024
2. Define objectives for 2028
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* Target yet to be definedStatus 2021 Target
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The innovation and development 
of SCHURTER products focuses 
on safe power supply and the 
ease use of components, devices 
and systems.

Quality and safety
SCHURTER develops and produces components 
and systems that enable safe power supply and the 
easy use of electrical and electronic devices. This is 
paramount for customers, as SCHURTER products 
are also used in areas where faulty products or de-
fective operations can have life-threatening conse-
quences, such as the danger of fire.

The application of our components in automotive 
and medical equipment, avionics and space, as 
well as the food industry means that we have very 
high requirements in terms of product quality. We 
ensure these requirements are met in vigorous inter-
nal qualification processes and testing with external 
registration authorities. Conformity with international 
standards is displayed directly on our components, 
our packaging and published datasheets. Despite 
these qualifications and ongoing checks during se-
ries production, in rare instances it is possible that 
technical defects are reported by customers. Com-
plaints controlling in these cases is then integrated 
into the continuous optimisation process. As a re-

sult, our products always meet the highest standard 
of safety.

Substance management
Besides safe use, safety for the environment is also 
a central concern when developing our compo-
nents. The compliance of SCHURTER products with 
the guidelines and regulations of RoHS, China RoHS 
and REACH, for example, is therefore ensured by 

a dedicated team. We provide product information 
on substances, compliance with guidelines and 
regulations as well as ecological details online with 
over 800 product content sheets (PCS). At the same 
time, in multiple projects we are working towards 
eliminating materials such as lead and chlorine from 
our products and qualifying environmentally friendly 
materials for use.
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-50 %
Reduction of our portfolio footprint by 50 % 
by 2035

Increase the share of energy-
saving components

Probability of wasteful operation
resulting from usage patterns
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Sustainable innovation

We are constantly further de-
veloping our portfolio to meet 
the new requirements of climate 
change and technological prog-
ress.

SCHURTER develops products that make a key 
contribution to increasing energy efficiency. One 
example are our 400-volt direct current appliance 
couplers. That is because the practice in information 
and communication technology is to supply data 
centres with direct current. This is practical since the 
servers, as end consumers, are powered with direct 
current in any case. If the supply of direct current 
from the grid to the chip is made possible, losses 
in voltage transformation and conversion can be re-
duced. This also facilitates the integration of backup 
batteries or energy sources based on renewable re-
sources into the supply network.

Besides energy efficiency, this also results in possi-
ble savings in equipment and maintenance, which 
in turn contributes to improving reliability and avail-
ability.

Sustainability through digitalisation
Devices and products that are connected directly to 
the Internet are becoming more and more prevalent 
in our everyday lives. The development of IoT (the In-

ternet of Things) allows manufacturers to make their 
products smart, i.e. enable their connection to the 
Internet and thereby open up additional functional-
ities. With the Smart Connector DS11, we now offer 
an integrable appliance inlet solution that can be 
connected to a cloud. This communication capabili-
ty opens up possibilities for enhancing a simple inlet 
with additional features. One application is the anal-
ysis of measured energy data by artificial intelligence 
in order to generate usage patterns automatically. 
Based on this, the respective device is automatically 
shut down to prevent wasteful operation, such as 
unnecessary cooling cycles, without foregoing func-
tionality.

Depending on the calculation assumptions, the 
Smart Connector consumes 0.5 to 0.8 watts of en-
ergy per hour – including data traffic thanks to the 
low data volume of 1 KB/min. This is just a fraction 
of the energy consumed by comparable devices in 
standby mode. In the case of a water dispenser, at 
least 20 per cent of the energy consumption can be 
saved by preventing unnecessary cooling. For 10 
litres of cooled drinking water, this corresponds to 
around 50 to 60 watts per hour.

The SCHURTER Smart Platform, which includes a 
cloud, user app and device firmware, provides the 
foundation for developing further products. A stand-
alone module (DT31) will be realised as a next step 
for retrofitting everyday devices to enable commu-
nication, thereby tapping into further energy saving 
potential.

New production technologies
For a number of years now, additive production 
technologies have been opening up interesting 
possibilities for saving materials in the production 
of plastic and metal parts. Components can be 

manufactured according to wishes with the desired 
technological characteristics and minimal materi-
al consumption in a matter of days. We apply this 
additive production method in prototype construc-
tion and the production of small series with a batch 
size of fewer than 1,000 units in order to act quickly 
and precisely. Moreover, we are increasingly using 
numerical calculation tools to counter increased ma-
terial consumption in the development phase. This 
allows us to reduce costly and material-intensive 
testing procedures. 

Lifecycle analyses
To improve our overview of the footprint of our prod-
ucts and quantify problem zones, we have arranged 
lifecycle analyses (LCAs) throughout the entire 
SCHURTER product portfolio.

Besides material composition, production methods, 
logistical paths and packaging are examined to 
quantify energy use and how this is consumed. For 
the around 20,000 articles, grouped into about 900 
product families, we first want to identify areas for 
adjustment that we can then leverage in the second 
phase to minimise our footprint. We will therefore 
analyse at least 25 per cent of our portfolio by 2025 
and use these findings to halve our carbon footprint 
by 2035.
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Share*
Share of recyclable materials
in products and packaging by 2028

Non-renewable materials used by 
SCHURTER AG, CH and SCHURTER spol. s r.o., CZ

Metals

524 t
Plastics

400 t

Conserving natural resources

Our choice of materials has a sig-
nificant effect on the conserva-
tion of natural resources. We take 
this into account when develop-
ing new products and updating 
existing components.

Environmentally compatible product 
development
The choice of materials used in the final product is 
decided during the early stages of product devel-
opment. Material changes at a later time therefore 
often come at substantial expense. For this reason, 
our development engineers are obligated to focus 
not only on technical functionality but also on en-
vironmentally compatible product design as well as 
the appropriate choice of materials. This is ensured 
by means of corresponding work packages and 
milestones in the standardised project sequence. 
Furthermore, various projects deal with the use of 
more environmentally friendly alternative materials. 
In addition to introducing Greenline products made 
from organic-based plastics, we are working on 
eliminating components that contain halogens from 
our product portfolio. 

Many isolating components made from polyvinyl 
chloride (PVC) are used in current projects and will 

no longer be considered in future developments. 
Moreover, two projects have been initiated that aim 
to substitute lead in the product range. On the one 
hand, this concerns alloys in turned and stamped 
bent parts that contain lead and on the other hand, 
investigations have been launched with an external 
research partner to seek possible alternatives for 
high-temperature soldering for reflow-compatible 
fuses.

Avoiding chlorine and lead are just two ways to re-
duce the quantity of toxic substances. The ecologi-
cal objectives in terms of environmentally compatible 
substances are further developed on a project basis 
and adjusted to the current technological capabil-
ities.

Material consumption
In 2021, we processed 524 tonnes of metal and 
400 tonnes of plastic throughout the Group. Most of 
the metal used is recycled. In the case of the plas-
tics, the recycled proportion currently accounts for 
a maximum of 20 to 25 per cent due to the high 
safety requirements for live components. Here we 
are working on the use of alternative materials that 
may result in a considerably improved ecological 
footprint.

Project Greenline
The market launch of the Greenline will contribute 
to a product portfolio that conserves resources. 
Selected products are alternatively also offered 
from sustainably produced plastic materials. Con-
ventional poly amides based purely on crude oil 
are being replaced by novel polymers based on 
renewable resources. Technological feasibility 
could already be demonstrated. Approvals for use 
in electrical and electronic applications have been 
initiated and are expected to be issued in 2022.

Packaging
The primary packaging of our products is assessed 
and optimised in the development phase in terms of 
the materials used, the number of different materials 
and its volume and weight.

To visualise the effectiveness of ecological pack-
aging development, we are currently working on 
comprehensive, waste-related data collection that 
will enable us to identify more precise optimisation 
potential.

* Target yet to be defined
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Production and infrastructure 

We optimise our infrastructure and production processes to 
reduce emissions and waste. We thus invest in buildings and 
systems, switching to environmentally compatible alternatives 
such as renewable energies.

24 KPI 25 BUILDINGS AND FACILITIES 26 ENERGY CONSUMPTION AND EMISSIONS 27 WATER CONSUMPTION 28 WASTE
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Avoiding the waste of non-renewable resources
Avoiding the waste of non-renewable materials is critical for maintaining the material cycle. For this reason, 
we are constantly minimising the quantity of hazardous and non-renewable waste materials.

Striving for net zero emissions
We improve the infrastructure and operations of SCHURTER to optimise energy consumption and reduce 
emissions considerably. This is an important step for limiting global warming in accordance with national and 
international targets.

Switching to renewable energy sources
The right energy mix plays a decisive role in achieving the net zero emissions target. We therefore continu-
ously seek to increase the share of energy from renewable sources towards 100 per cent for all our locations.
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Production and infrastructure 

Risks and opportunities
As a production company, we have a high energy requirement and also work with 
hazardous substances that need to be handled appropriately. Increased awareness for 
these topics leads to the development of environmentally friendly energy solutions and 
production methods that activate further savings potential.

SDG

24 KPI 25 BUILDINGS AND FACILITIES 26 ENERGY CONSUMPTION AND EMISSIONS 27 WATER CONSUMPTION 28 WASTE
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–
Target savings in Lucerne for 2022 corresponds 
to annual consumption of ~20 single-family 
households (four-person households, SFOE, 2021)

20 x
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Buildings and facilities

SCHURTER invests in its building 
infrastructure and facilities world-
wide in order to ensure opera-
tions are optimised according to 
energy and ecological aspects.

We actively implement measures that improve our 
energy efficiency and minimise waste. From expan-
sion and new construction to renovation – sustain-
able buildings provide a major contribution to climate 
protection. They conserve natural resources, in-
crease well-being and ideally adapt to the socio-cul-
tural environment. 

Besides measures in building management, this 
also includes the use of the latest systems and pro-
duction technologies as well as continuous process 
optimisation. These investments reduce our energy 
consumption, as modern production machines are 
more efficient and have lower consumption com-
pared to older models. For instance, we are there-
fore replacing our hydraulic injection moulding sys-
tems with electric models and continuously testing 
other ways to develop our machinery further.

Location in Hungary
As part of the building extension required for capac-
ity reasons, we have switched the complete shop-
floor lighting at the Hungary site to LEDs, encom-

passing an area of 1,900 m2, as well as the outdoor 
illumination. Low-temperature underfloor heating 
is used to heat the office area in the new building. 
These measures alone are able to save at least 
30,000 kWh per year. Moreover, we have installed 
a waste management system that enables improved 
data collection on the type and quantity of waste, 
intended to increase the recycling rate.

Location in Lucerne
Great efforts have been taken in the modernisation of 
production building B at the Lucerne site to reduce 
energy consumption. The modernisation includes 
facade insulation, thermally insulating windows, an 
efficient heating, ventilation and cooling system, 
switching to LED lighting technology and more effi-
cient pressurised air compressors, for example.

A target agreement has been concluded for 2022 
with the Energy Agency for the Swiss Private Sector 
on a saving of around 80,000 kWh compared to the 
previous year.

Location in India
At the production site in India, extensive energy 
measures have been implemented as part of the 

expansion in order to reduce the ecological footprint 
further. Here too, all office areas have been switched 
to LED lighting and water cooling systems have 
been replaced by air-cooled systems. We have in-
stalled solar panels on the roof to help cover energy 
needs.

The oil filter system for removing contaminants in 
the plastic injection moulding machines has been 
improved. This has a positive effect on the perfor-
mance of the injection moulding machines and thus 
reduces waste as well as material and energy con-
sumption.

Solar panels

 1298 m2
 SCHURTER AG, CH

   975 m2
 SCHURTER Inc., USA

 SCHURTER Electronics 

1 280 m2 (India) Pvt. Ltd., IND

3 062 m2
 SCHURTER GmbH, DE
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75 % share of renewable energy by 2035

Electricity
Consupmtion in MWh

Heating
Consumption in MWh

-50 %
Reduction of emissions by 50 % by 2030 

2020 2021 2020 2021

      CABEX Kf t., Hungary

      Chi Lick SCHURTER Ltd., Hong Kong

      SCHURTER Electronics China Ltd., China

      SCHURTER Electronics (India) Pvt. Ltd., India

      SCHURTER Electronic Components srl., Romania

      SCHURTER Electronics spol. s r.o., Czech Republic

      SCHURTER SAS, France

      SCHURTER AG, Switzerland
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Energy consumption and emissions

SCHURTER constantly 
endeavours to identify and 
exploit potential for savings. 
We are continuously optimising 
our energy consumption by 
modernising our buildings.

Carrying out various measures on our buildings and 
production facilities enables us to minimise our ener-
gy consumption throughout the Group. As a manu-
facturing company, however, we are still dependent 
on a number of energy-intensive processes where 
there are not yet any alternatives. This includes heat-
ing and cooling the injection moulding machines. 
Nevertheless, we are gradually reducing our energy 
needs and switching to renewable energy sources 
by installing solar panels or using thermal energy 
from lakes in the future, for example.

By 2023, we will create a comprehensive data ba-
sis covering all Group companies. This way, we will 
continue to review our progress towards both our 
energy and emissions goals.

Exact figures on energy consumption are currently 
available for eight companies, including seven of our 
ten production sites.

The increased energy consumption of SCHURTER 
AG can be explained by the low capacity utilisation 
in 2020 as a result of the pandemic and the record 
result obtained for 2021. In India, the production ca-
pacities were doubled, leading to significantly higher 
consumption there.

Energy consumption for selected 
Group companies (MWh)
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      SCHURTER Electronics (India) Pvt. Ltd., India
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      SCHURTER SAS, France
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Water consumption

We are decreasing our water 
consumption using modern 
infrastructure and machinery to 
alleviate regions facing water 
scarcity.

When extracting water and returning it to the water 
cycle, as a company we consistently follow the stat-
utory regulations applicable in each country.

For instance, water is required at our production 
sites in order to cool machinery. Here we focus on 
closed cooling cycles to keep this consumption as 
low as possible. Due to the higher number of em-
ployees at the production sites, water consumption 
is further elevated here. 

Certain processes in the individual production fa-
cilities also have an effect on consumption and the 
requirements on water supply. At the location in 
Lucerne, for example, we operate an electroplating 
system that generates wastewater, which we pro-
cess in an on-site treatment plant. As a result, we 
have authorisation to return this treated water to the 
sewerage system.

Locations with water scarcity
An urgent problem are worsening water shortag-
es in regions around the world as a consequence 
of climate change and the increased consumption 
due to population growth. Our production sites in 
Gujarat, India and Shenzhen, China are situated in 
more severely affected regions and therefore require 
special attention and measures to prevent problems 
in the future.

The high water consumption of SAG for 2020 is 
characterised by the redevelopment of the existing 
buildings in Lucerne. This consumption is increased 
by a temporarily unclosed cooling cycle as well as 
the use of water jet cutters for cutting concrete 
slabs. Completing the construction measures swiftly 
led to a reduction of 50 per cent to 10 million litres 
of water.
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-75 %
Reduction of waste disposal 
by 75 % by 2035

Waste volume development SAG, Lucerne
2020: 104 735 operating hours
2021: 335 996 operating hours

      Plastic for disposal

      Chemicals

      Plastic recyclable

      Refuse

      Metals

      Solvents

      Waste oil

      Emulsions

      Metal hydroxide sludge
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Waste

Waste is sorted and sent for re-
processing, recycling or inciner-
ation. These are elements of our 
comprehensive waste concept.

Waste management is handled by the individual 
Group companies, since different forms of waste 
arise depending on the production processes and 
products. We are striving to reduce the variety of 
materials wasted, minimise the quantity of waste 
through high utilisation and direct these waste prod-
ucts to recycling. All our external disposal partners 
are qualified and are required to hold an official per-
mit for legally compliant disposal. Eight of our ten 
production sites collect waste data in order to iden-
tify measures for improvement. Overall, 75 per cent 
of our companies have defined activities to minimise 
their waste. These range from the use of recyclable 
packaging, timers for infrastructure, recycling plastic 
resin and waste separation through to a recycling 
programme for components.
We will expand on these measures with the aim of 
saving 75 per cent of our waste by 2035. To this 
end, we will first create a data basis by 2023 cover-
ing all relevant waste streams and components. We 
generally distinguish between the following recycla-
ble and non-recyclable waste components:

Recyclable
Metals (copper, tin, aluminium)
Plastics (including PA, PC, PET)

Non-recyclable
Refuse
Waste oil
Emulsions
Chemicals
Metal hydroxide sludge
Paint/lacquer
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Procurement and supply chain

We continuously review our global supply chain according to 
economic, ecological and social criteria. This allows us to improve 
working conditions and logistics processes for an overall sustain-
able supply chain.

30 KPI 31 OUR SUPPLY CHAIN 32 SUSTAINABLE PROCUREMENT

Cornelia Bütler
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Procurement and supply chain 

Certifying our supply chain
Besides our employees and companies, we are also responsible for the indirect impact in upstream and 
downstream areas. For this reason, we evaluate our supply chain according to economic, ecological and 
social criteria.

Reducing transport kilometres 
A global supply chain is susceptible to disruptions and has major implications for the environment. Our goal is 
to streamline our logistics and minimise transport routes through more localised and optimised warehousing.

Minimising CO2 emissions in logistics
We understand that air freight, shipping and supplier logistics have a great impact on our footprint and the 
environment. We therefore endeavour to reduce our emissions in logistics.

Risks and opportunities
There is a vast range of interest groups and working conditions in a global supply 
chain. We will raise the standards for everyone affiliated with our business in order to 
minimise environmental impacts and maximise social benefits. 

SDG

30 KPI 31 OUR SUPPLY CHAIN 32 SUSTAINABLE PROCUREMENT

tbd %*   75 %
Independent sustainability assessment for 75 %
of our suppliers by purchase volume by 2028

tbd %* -50 %

tbd g*     0 g
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Carbon-neutral vehicle fleet by 2028
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* Target yet do be definedStatus 2021 Target
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-50 %
Halving of transport kilometres per 
component by 2035 

Share of goods procured within the country per Group company

0 g
Carbon-neutral vehicle �eet by 2028 

51 %
CH

SIAG

29 %
CH

SAG

21 %
HK

CLS

19 %
DE

SGMBH

17 %
NL

SENL

13 %
AT

SBAT

13 %
HU

SCHU

12 %
CZ

SSRO

11 %
IT

SEIT

9 %
FR

SSA

2 %
US

SINC

1 %
SG

SSIN
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Our supply chain

The SCHURTER supply chain 
spans 37 countries and encom-
passes 2,277 suppliers. By 2035, 
we will halve the journey taken by 
components on average before 
they are ready for delivery as final 
parts.

Our products travel many kilometres before they ar-
rive at the customer. Today, technical aspects relat-
ed to production and established supply concepts 
result in transport routes that are often far longer 
than strictly necessary. For this reason, we have set 
ourselves the goal of halving our transport kilometres 
by 2035 through local sourcing and forming clusters.

Procurement share of local suppliers
The share of local suppliers varies considerably 
across the Group companies. In particular, pure 
sales organisations, such as SSIN in Singapore, 
source finished products almost exclusively from our 
global production sites and procure hardly any local 
components.

Supply �ows as a percentage 
share of the overall procurement 
budget of the SCHURTER Group. 

Amerika Europa Asien

54.1 %

1.3 %

12.4 %

14.5 %

14.6 %

0.2 % 2.8 %

0.1 %
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75 %
Independent sustainability assessment for 75 %
of our suppliers by purchase volume by 2028 
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Sustainable procurement

We are increasingly aligning our 
global supply chain according 
to sustainability criteria and will 
further intensify these efforts.

Currently, suppliers are selected according to the 
individual criteria of each SCHURTER Group com-
pany. During this process, the country-specific 
statutory regulations are always taken into account 
and observed. A third of the companies audit new 
suppliers according to social criteria and around half 
of the companies also do so for environmental cri-
teria. In 2021, none of the audited suppliers were 
determined to have negative social or environmental 
effects.
As part of Group-wide sustainability management, 
we want to define Group-wide standards for supply 
audits. Our goal is for 75 per cent of our suppliers to 
be audited independently according to procurement 
budget following a consistent standard by the end of 
the next strategy period in 2028.

Chitra Savarippillai
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About this report

The data in this report covers the period from 1 Jan-
uary 2021 to 31 December 2021.

It is published in accordance with the GRI Stan-
dards: “Core” option. The GRI Index from page 35 
provides an overview of where the specific data and 
information can be found in the report.

Since this is the first sustainability report of  
SCHURTER Holding AG to follow this content struc-
ture, we are currently in the process of establishing 
relevant data collection and reporting procedures. 
This report lays the foundation on which we will build 
in the coming years.

It is a central element of our approach for measur-
ing performance. Comprehensibility and clarity are 
therefore important to us. We invite you to share 
your feedback with us by contacting the Global Sus-
tainability Team (sustainability@schurter.com).

We would like to thank all colleagues in the 
SCHURTER Group, whose daily work has made this 
report possible in the first place. Special gratitude 
also goes to those involved in preparing this report.

Imprint

Published on september 20, 2022

SCHURTER Holding AG
Werkhofstrasse 8-12
6002 Lucerne
Switzerland
schurter.com

Jörg Kurmann

https://www.schurter.com/en/Home
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APPENDIX
35 GRI INDEX

left to right Markus Kötter, Fernando Suarez, Daniel Lötscher
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GRI Index (I)

Index of topics covered, GRI data 
points as well as the correspond-
ing page numbers.

102 General Disclosures
102-1 Name of the organization 5

102-2 Activities, brands, products, and services 5

102-3 Location of headquarters 5

102-4 Location of operations 5

102-5 Ownership and legal form 5

102-6 Markets served 5

102-7 Scale of the organization 5

102-8 Information on employees and other workers 10

102-9 Supply chain 31,32

102-10 Significant changes to the organization and its supply chain 5,31

102-11 Precautionary Principle or approach 6

102-12 External initiatives 6

102-13 Membership of associations 15

102-14 Statement from senior decision-maker 3-4

102-16 Values, principles, standards, and norms of behavior 11

102-18 Governance structure 10

102-40 List of stakeholder groups 15

102-41 Collective bargaining agreements 12

102-42 Identifying and selecting stakeholders 15

102-43 Approach to stakeholder engagement 15

102-44 Key topics and concerns raised 15

102-45 Entities included in the consolidated financial statements 17

102-46 Defining report content and topic Boundaries 6

102-47 List of material topics 6

102-48 Restatements of information 33

102-49 Changes in reporting 33

102-50 Reporting period 33

102-52 Reporting cycle 33

102-53 Contact point for questions regarding the report 33

102-54 Claims of reporting in accordance with the GRI Standards 33

102-55 GRI content index 35

201 Economic Performance
201-1 Direct economic value generated and distributed 5

202 Market Presence
202-2 Proportion of senior management hired from the local community 14

 

203 Indirect Economic Impacts
203-1 Infrastructure investments and services supported 16

204 Procurement Practices
204-1 Proportion of spending on local suppliers 32

205 Anti-corruption
205-1 Operations assessed for risks related to corruption 17

205-2 Communication and training about anti-corruption policies 

  and procedures 17

205-3 Confirmed incidents of corruption and actions taken 17

206 Anti-competitive Behavior
206-1 Legal actions for anti-competitive behavior, anti-trust, and 

  monopoly practices 17

207 Tax
207-1 Approach to tax 17

207-2 Tax governance, control, and risk management 17

207-3 Stakeholder engagement and management of concerns related to tax 17

207-4 Country-by-Country-Reporting 17
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301 Materials
301-1 Materials used by weight or volume 22

301-2 Recycled input materials used 22

302 Energy
302-1 Energy consumption within the organization 26

302-4 Reduction of energy consumption 25,26

302-5 Reductions in energy requirements of products and services 21

303 Water and Effluents
303-1 Interactions with water as a shared resource 27

303-2 Management of water discharge-related impacts 27

303-5 Water consumption 27

305 Emissions
305-1 Direct (Scope 1) GHG emissions 26

306 Waste
306-1 Waste generation and significant waste-related impacts 28

306-2 Management of significant waste-related impacts 28

306-3 Waste generated 28

307 Environmental Compliance
307-1 Non-compliance with environmental laws and regulations 17

308 Supplier Environmental Assessment
308-1 New suppliers that were screened using environmental criteria 32

308-2 Negative environmental impacts in the supply chain and

  actions taken 32

GRI Index (II)
401 Employment
401-1 New employee hires and employee turnover 12

401-2 Benefits provided to full-time employees that are not provided to

  temporary or part-time employees 12

401-3 Parental leave 12

402 Labor Management Relations
402-1 Minimum notice periods regarding operational changes 12

403 Occupational Health and Safety
403-1 Occupational health and safety management system 13

403-2 Hazard identification, risk assessment, and incident investigation 13

403-3 Occupational health services 13

403-4 Worker participation, consultation, and communication on 

  occupational health and safety 13

403-5 Worker training on occupational health and safety 13

403-6 Promotion of worker health 13

403-7 Prevention and mitigation of occupational health and safety

  impacts directly linked by business relationships 32

403-8 Workers covered by an occupational health and safety 

  management system 13

404 Training and Education
404-1 Average hours of training per year per employee 14

404-2 Programs for upgrading employee skills and transition 

  assistance programs 14

405 Diversity
405-1 Diversity of governance bodies and employees 14

406 Non-discrimination
406-1 Incidents of discrimination and corrective actions taken 14

407 Freedom of Association and Collective Bargaining
407-1 Operations and suppliers in which the right to freedom of 

  association and collective bargaining may be at risk 17

408 Child Labor
408-1 Operations and suppliers at significant risk for incidents of 

  child labor 17

409 Forced or Compulsory Labor
409-1 Operations and suppliers at significant risk for incidents of forced

  or compulsory labor 17

412 Human Rights Assessment
412-1 Operations that have been subject to human rights reviews 

  or impact assessments 17

413 Local Communities
413-1 Operations with local community engagement, impact 

  assessments, and development programs 16

414 Supplier Social Assessment
414-1 New suppliers that were screened using social criteria 32

414-2 Negative social impacts in the supply chain and actions taken 32

416 Customer Health and Safety
416-2 Incidents of non-compliance concerning the health and safety  

  impacts of products and services 17

417 Marketing and Labeling
417-2 Incidents of non-compliance concerning product and service

  information and labeling 17

418 Customer Privacy
418-1 Substantiated complaints concerning breaches of customer

  privacy and losses of customer data 17

419 Socioeconomic Compliance
419-1 Non-compliance with laws and regulations in the social

  and economic area 17
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